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Mission Statement
Our Windermere community focuses on providing students with quality instruction, encouragement, and academic excellence in a safe, enriching, and

nurturing environment as they continue to grow, thrive, and develop into successful, productive members of our community.

Vision
We envision that our students will become:

Enthusiastic, life-long learners

Effective problem solvers, decision makers, and future leaders

Enabled to achieve their personal potential, as well as work with others using effective, Win-Win communication

Empathetic to others’ aspirations, needs, and culturesEmpowered to achieve excellence in all aspects of life

Equipped with technological knowledge and skills

Value Statement
We believe that:

Our community embraces a superior, quality education as integral to student success. We celebrate and incorporate diversity and individuality in WES
family. Our diverse student population mandates that individual potential be met with unlimited opportunities. Dedication to an effective work ethic
maximizes educational and life impact. A safe campus enhances our educational environment. Recognition of achievement motivates greater student

learning.
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Comprehensive Needs Assessment

Needs Assessment Overview

Campus culture in relation to the merge of Windermere Primary and Windermere Elementary School, new staff support and retention, closing the
achievement gap to address the Two or More Races student group, and community involvement continue to be the primary focus for WES.
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Demographics

Demographics Summary

WES is a Pk-5th grade campus with 750 students enrolled ages 3-12. We are located at 429 Grand Avenue .

Our demographic breakdown is as follows:

White-26%, AA 18 %, Hispanic 41%, American Indian .1%, Asian 6.7%, Two or more races 8%

Eco Dis 59%

Special Ed 15.2%

LEP 9%, Monitor year 1- 1.1%, Monitor year 2-1.0%

Windermere Elementary is a diverse and growing community. This is a unique year for Windermere Elementary; since its inception, the Windermere
campus housed two schools, and during the 2019-2020 school year, the two buildings have become one campus in all aspects, including in accountability.

The students included in our Two or More Races student group last school year was 30 students, but 2 years in a row this student population has not met the
state target, and continues to be an area of focus. WES received the federal intervention label of Additional Targeted Support in both 2017-2018 and in
2018-2019 based on missing all Closing the Gaps indicators evaluated for this student group.

Windermere Elementary's mobility rate has stayed the same at 13.5%.

Attendance continues to be a concern across all grade levels but more specifically, in PreK and EE. Becoming one campus this year will increase the sense
of urgency to ensure attendance goals are met.

Families at WES are always interested in ensuring their children are receiving the best education possible. Our families can be generally described as very
responsive, and although they can't all attend school fucntions, we have great turn out when they are invited.

Demographics Strengths

We are becoming a comprehensive PK-5 campus. We are a diverse community, and this is a strength that we are proud of. We celebrate the uniqueness of
each student, and attempt to meet their unique cultural and social values.
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We are in the top 7 schools in our TEA comparison group of 40 campuses for closing the achievement gaps. Our efforts to teach and meet the needs of our
diverse learners is evident in this success.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Attendance in EE, PK and K is much lower than other grade levels and will impact overall campus attendance. Root Cause: These
students get sick more often and parents keep them home more frequently.

Problem Statement 2: The Two or More Races student group has not meet Closing the Gaps targets for the last two years. The number of students in this
group has doubled over the past two years from 4% to 8% of the campus population. Root Cause: There are now 30 students in the Two or More Races
student group and we have not targetedstudents specifically for performance.

Problem Statement 3: Low SES status has increased 15% over the past 4 years from 44%-59%. Root Cause: There is a change in the student population
of Pflugerville ISD
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Student Academic Achievement

Student Academic Achievement Summary

WES received 4 distinctions for the 18-19 school year.

ALL SUBJECTS OVERALL CAMPUS DATA:

Approaches: 82%

Meets: 49%

Masters: 28%

STAAR DATA PER CONTENT:

Reading 85% Approaches, 51% meets, 31% Masters

Math 87% Approaches, 53% meets, 33% Masters

Writing 66% Approaches, 36% meets, 14% Masters

Science 72% Approaches, 45% meets, 22% Masters

The closing the Gaps targets missed were the African American student group in Math as well as Two or more races student group in Math and Reading at
the Meets Grade Level or above performance standard, and in Student Success Status. There are 30 students in the two or more races student group and the
campus missed the math target by 2 students and the reading target by 5 students.

Student Academic Achievement Strengths

Masters level performance in 3rd Gr Reading increased 10% points

Masters level performance in 3rd Gr Math increased 16% points

The 2019 accountability rating for Closing the Gaps is an B at 88 points

4 Distinctions for 2nd year in a row
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#6 in comparison group for comparative academic growth

# 7 in comparison group for Closing the gaps

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: New staff have more to learn when everything is a priority and veteran staff are further along in initiatives Root Cause: There is
limited tiered support from new to campus staff and prioritization for systems and instructional priorities

Problem Statement 2: New staff results in new to teaching hires with limited experience with our diverse student population Root Cause: When hiring 20
+ new staff, experience ranges from master teacher to novice. Instructional coaching is imperative to support teachers at all levels of expertise.

Problem Statement 3: Our two or more races student population did not meet target in reading and math for 2nd year in a row Root Cause: We did not
meet the needs of the specific students and some missed the target by 1 question
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School Processes & Programs

School Processes & Programs Summary

As we are becoming one campus, we have focused on instructional alignment. The PLC process has been monitored by administration and discussions have
revolved around setting objectives, backward design of common assessments to determine mastery and responding to the data through small group and
whole group re-teach.

Teachers address the reteach opportunities for students in need through small group instruction for both math and reading.
The RTI structures are in place to monitor Tier 2 and 3 students to decide when and how to provide interventions. There is a solid system for teachers to
problem solve with one another, involving parents, and then bringing concerns to a formal PSST meeting with Admin, counselors, intervention etc.

Powerwalks were utilized during the 2018-2019 school year to collect data around 5 fundamental best practices. Campus admin, instructional coaches and
district personnel were in classrooms daily. Feedback was provided to tiered teachers, and powerwalk successes were shared with staff immediately
following walk throughs. The 19-20 school year will be focused on diving deeper into fine tuning the fundamental 5 components.

There will be opportunity for teachers to observe and learn from one another, as we believe this is an important practice to grow and to see the great work
taking place.

We have used a data tracking spreadsheet for 3rd-5th gr over the past 2 years and will continue this practice from pre-k-2nd grades.

This year 25+ staff were hired between May-August. It is imperative that we work to establish systems to support these new staff.

PLCs had been historically used for team planning. We have a designated time for PLCs focused on reviewing data and student learning and will continue
our work to support the true efforts of PLCs and student success.

School Processes & Programs Strengths

The master schedule allows all grade levels to have a common planning time of 50 minutes. We also allotted 35 min intervention blocks per grade level to
support Tier 3 intervention and reduce the loss of class time. Teachers will support Tier 2 during this time block.

RtI process has been refined and is highly effective to ensure all students are discussed and planned for multiple times per school year by a team of
professionals. 
Data talks and data spreadsheet to monitor instruction are in place.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There are many systems and structures that will need to be created as we become one campus. Root Cause: Two campuses are
merging, and the systems and structures will need to be aligned with additional admin and IC support to implement with fidelity.

Problem Statement 2: PLCs have been used for team planning at the primary grade levels Root Cause: Lack of consistent leadership and turnover has
resulted in a lack of sustainable structures and systems

Problem Statement 3: There are over 20 new staff members on the campus and there have been multiple years of staff turnover. Root Cause: Two years of
talking about the merge, and merging, and beginning construction resulted in more than average turnover.
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Perceptions

Perceptions Summary

This year we will have to eastablish a new sense of culture and values as we are essentially a new campus. The areas that we are targeting from the climate
survey are providing teachers with valuable feedback that supports their growth and development.

The culture of WES is in the developmental stages, as we have become one campus. The value of academic excellence trancends from the old WES/WPS to
the new campus. We are together developing the values and establishing a positive climate.

Perceptions Strengths

Structures that support campus leadership and building capacity

Neighborhood school and multiple generations of families come to Windermere.

The community supports the campus, chooses their neighborhood school, values the teachers through making specific teacher requests.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: New to campus staff struggle to learn the ways and systems as quickly as necessary without feeling overwhelmed by limited support
Root Cause: There are many systems, and not all admin are seen as non evaluative to support in ways necessary

Problem Statement 2: There will be many new staff that are learning all new systems and many teams that have more new than returning staff Root Cause
: The merging of campus staff and doubling the students to 760 (largest Title I Elementary school in PFISD), will result in a need for concerted coaching
effort to minimize staff turnover

Problem Statement 3: Parents will be adjusting to two campuses under construction and many changes Root Cause: The merging of two buildings with
new structures and systems create gaps in parent knowledge from their previous experiences.
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Priority Problem Statements

Problem Statement 1: Attendance in EE, PK and K is much lower than other grade levels and will impact overall campus attendance.
Root Cause 1: These students get sick more often and parents keep them home more frequently.
Problem Statement 1 Areas: Demographics

Problem Statement 2: The Two or More Races student group has not meet Closing the Gaps targets for the last two years. The number of students in this
group has doubled over the past two years from 4% to 8% of the campus population.
Root Cause 2: There are now 30 students in the Two or More Races student group and we have not targetedstudents specifically for performance.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Low SES status has increased 15% over the past 4 years from 44%-59%.
Root Cause 3: There is a change in the student population of Pflugerville ISD
Problem Statement 3 Areas: Demographics

Problem Statement 4: New staff results in new to teaching hires with limited experience with our diverse student population
Root Cause 4: When hiring 20 + new staff, experience ranges from master teacher to novice. Instructional coaching is imperative to support teachers at all
levels of expertise.
Problem Statement 4 Areas: Student Academic Achievement

Problem Statement 5: Our two or more races student population did not meet target in reading and math for 2nd year in a row
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Root Cause 5: We did not meet the needs of the specific students and some missed the target by 1 question
Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: There are over 20 new staff members on the campus and there have been multiple years of staff turnover.
Root Cause 6: Two years of talking about the merge, and merging, and beginning construction resulted in more than average turnover.
Problem Statement 6 Areas: School Processes & Programs

Windermere Elementary School
Generated by Plan4Learning.com 13 of 20

Campus #227904106
October 21, 2019 10:36 am



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Observation Survey results

Student Data: Student Groups

STEM/STEAM data
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Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: WES will carefully select interview questions and selection teams, specific to each vacancy, that are to include
administration, grade level teachers or other content experts to hire highly effective staff members to fill campus vacancies.

Performance Objective 2: WES will support and develop all campus staff to ensure there is little to no turnover (Fewer than 5%) of staff at the end of
the 19/20 school year.

Performance Objective 3: WES will develop new systems and structures during the 19-20 school year to ensure a smooth merger.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: WES will improve the all student group performance on the Reading STAAR assessment by 4% during the 2019/20 from
51% to 55% at Meets grade level standard or above.

Performance Objective 2: WES will improve overall student performance on the Writing STAAR assessment by increasing 4% during the 2019/20
school year from 36% to 40% Meets Grade level or above .

Performance Objective 3: WES will improve Special Education student performance by increasing the number of students to 25% who are at the
Meets Grade level or above for the Reading STAAR for the 19/20 School Year.

Performance Objective 4: WES will improve science STAAR results for the All Students group by 8% at Meets Grade Level performance.
Additionally, science results at Meets Grade level performance will increase from 23% in 2019 to 35% in 2020 for the African American student group
to close the achievement gap compared to the All Students group.

Performance Objective 5: WES will increase the performance of the TEA Targeted Performance area student population .of the Two or More Races
student group identified for Additional Targeted Support in reading and math at Meets Grade Level or above, as well as in Student Success Status for
improved performance in all subject areas. By June 2020, students will meet the Closing the Gaps targets of 56% at Meets or above in reading, 54% at
Meets for above in math, and 55% of the average Approaches, Meets, and Masters performance of all subject area STAAR tests.

Targeted or ESF High Priority
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: WES will increase Math at Meets and Masters performance levels by 5% in each student group
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: During the 2019/20 school year, WES will increase the Attendance Rate of students to 97.2%.

Performance Objective 2: During the 19-20 school year, WES will increase the number of staff who respond to "I receive feedback that can help me
improve my teaching" to strongly agree/agree from 78%- 83%.

Performance Objective 3: WES will increase the participation of our health wellness and social emotional initiatives by 10% as measured through our
student and parent participation.
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Addendums
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Windermere Elementary School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor 
(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

Domain 1-90

Domain 2 A-90

Domain 2B-85

Domain 3-90

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

NA

Two or more races will meet the targeted performance of 54% in Math and 56% in Reading

Trana Allen, 9/16/19

Kate Shaum, 9/16/19

Karen Shah, 8/30/2019

District Number 227904 Campus Number

Assurances

District Coordinator of 

School Improvement 

(DCSI)

Adrienne King

Kate Shaum

ESC Support

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

Campus Information

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

227904106

Karen Shah, Executive 

Director of Accountability & 

Compliance, 

Trana Allen, Area Executive 

Director

Data Analysis Questions

October 17, 2019



Foundations 

 Essential Action

Rationale

Desired Annual 

Outcome

Barriers to Address 

During the Year

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

2

45.1 Objective-driven daily lesson plans with formative assessments.

5.3 Data-driven instruction. 2

3

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action

Use the completed Self-Assessment Tool to complete this section

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

Current stage is planning due to time and limited ability to get to instruction due to BOY 

expectations "putting out fires" team leaders are new to facilitiating and this will be a 

challenge as they will have to be vulnerable with one another regarding data. knowing what 

to do next.  PLCs and data analysis are in motion with no direction, so when we do put things 

into place, there will be change. Also, no designated time for PLCs may be a change due to our 

lack of facilitiation. When teachers don't know what is expected, they may not be in motion 

waiting for direction. planning vs. PLC understanding. 

District Commitment Theory of Action:

 

The campus effectively and consistently runs PLCs as designed and there is a clear mission and vision. The district provides reports from common assessments and climate surveys to support campus goals in a timely manner to turn 

around the results.  The campus teachers, parents, and students can make informed decisions about the campus and respond to the needs of all academically and social emotionally. 

4

Prioritized Focus Area #2

Staff  and students can't articulate the mission and vision, as this has not been visible 

on campus other than CIP. We need to make this campus wide and posted in all 

settings. We are becoming one campus for the first time in the history of the 

Windermeres. This creates a unique need to develop a clear sense of the mission and 

vision of this new campus. Artifacts in the classrooms and hallways reference the 

mission, vision, and values. 

Some staff are new to the campuses and some staff have a history of one or both 

campuses.  Developing a new misson and vision that all stakeholders can buy into is a 

challenge. 

3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.

Prioritized Focus Area #1

5.3 Data-driven instruction.

Teachers will consistently and effectively use and lead PLCs as designed. Teachers will 

consistently and effectively re-teach skills to mastery in Tier II instruction. TEacher team 

meetings will consistently and effectively include discussion of student data, effective 

instructional strategies and adjustment to instructional delivery.  All classrooms will display a 

student progress tracking artifact. 

As our two campuses have become one, the systems and structures surronding PLCS, data 

review/response, team planning, student data tracking etc. will all need to be developed into 

one sustainable system that is clearly communicated. Teachers will need to understand and 

have input in the process for effective implementation. We are also obtaining more data this 

year and need to have a strategic way to respond to Tier II instruction in the classroom, 

delivered by teacher, as this is a connsistent area of weakness.

Staff, students and stakeholders have created a clear vision and mission for the 

campus. Staff is able to communicate to others our campus mission and vision as well 

as evidence throughout the classrooms, hallways,  to share schoolwide routines.  

Climate surveys will be completed 3 times throughout the school year.  

Prioritized Focus Area #3

3

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)



Foundations 

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement

District Commitment Theory of Action

Capacity Builder

Prioritized Focus Area #1 Prioritized Focus Area #2

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Date of ESF Diagnostic

Prioritized Focus Area #3



Student Data

Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

3rd Reading Benchmark 35 State Interim 40 Other 45 STAAR 50

3rd Math Benchmark 40 State Interim 43 Other 48 STAAR 53

4th Reading Benchmark 37 State Interim 45 Other 50 STAAR 56

4th Writing Benchmark 30 State Interim 33 Other 36 STAAR 40

4th Math Benchmark 40 State Interim 45 Other 50 STAAR 55

5th Reading Benchmark 45 State Interim 47 STAAR 51 STAAR 57

5th Math Benchmark 43 State Interim 45 STAAR 50 STAAR 55

5th Science Benchmark 37 State Interim 40 Other 45 STAAR 48

2nd Reading Benchmark 65 Benchmark 68 Benchmark 70 Other 80

2nd Math Benchmark 65 Benchmark 68 Benchmark 70 Other 80

1st Reading Benchmark Benchmark Benchmark Other 80

1st Math Benchmark Benchmark Benchmark Other 80

K Reading Benchmark Benchmark Benchmark Other 80

K Math Benchmark Benchmark Benchmark Other 80

PK Reading Other Other Other Other

PK Math Other Other Other Other

Student Data

Cycle 2 (Dec-Feb) Cycle 3 (Mar-May)Cycle 1 (Sept-Nov)
Grade 

Level
Subject tested

% of Students at Campus Determined Proficiency Level (Meets Grade Level)
% of Students at Meets Grade Level on 

STAAR or Other Assessment

Summative 



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Teachers will develop in their understanding of the difference in PLCs and 

planning. Team leaders will develop their skills in using the protocols and 

navigating vulnerability with team members in looking at data. Teams will 

need support in sticking to the schedule, agenda, and seeking buy in to the 

process.  Teams will also need support in the actual implementation of the 

Tier II instructional re-teach strategies that are discussed and agreed upon 

in the PLCs.    

Some staff are new to the campuses and some staff have a history of one or both campuses. 

Developing a new misson and vision that all stakeholders can buy into is a challenge.

The campus instructional leaders have a clear plan and process for reviewing and responding to data, have a clear mission and vision established, the district turns around data results within 2 days of assessment, the district has effective systems 

for identifying struggling learners,  The campus will have access to timely, quality student level data that can be disaggregated to make quality instructional decisions supporting all learners towards accomplishing the campus mission and vision. 

District aligned misson and vision has been established. 
Assessments and performance data provided for grades 3-5 in a timely 

manner. 

Prioritized Focus Area #2

 Cycle 1 90-day Outcomes (September - November)

Prioritized Focus Area #3

5.3 Data-driven instruction.
3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and 

high expectations.

Prioritized Focus Area #1

PLCs will be established and grade levels will meet, per schedule.  PLC 

protocols will be in place and team leads will be leading PLCs. PLCs will 

know which assessment data to review when meeting  at scheduled time. 

Tier II instruction will be evident in all classrooms.  Teachers will have 

student data evident in PLCs.   Grade levels will establish the data progress 

tracking that will be utilized for the remainder of the year. Students are 

meeting the data set points for this benchmark period. 

Staff can articulate the school’s mission, vision, and values without prompting and share 
how classroom and schoolwide routines, procedures, and policies reflect them.  Artifacts in 

the classrooms and hallways reference the mission, vision, and values. 

Mission and vision will be developed by all key stakeholders 

Teachers will consistently and effectively use PLC protocol and lead PLCs 

as designed. Teachers will consistently and effectively re-teach skills, to 

mastery, in Tier II instruction. Teacher team meetings will consistently and 

effectively include discussion of student data, effective instructional 

strategies and adjustment to instructional delivery.  All classrooms will 

display a student progress tracking artifact. 



Cycle 1 (Sept-Nov)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone

Evidence Collection 

Date

Progress toward 

Milestone

Necessary Adjustments /

Next Steps

1 August Time & Master Schedule Shaum, Stacey, Mosley

Master schedule & teacher 

common planning time build 

in 

Aug. 28th Met Completed

1 September 25th-Oct 4th  rubric for quality PLCs Shaum, Stacey, Mosley
baseline PLC rubric 

completed 
Oct 4th 

1 Sept. 17-Sept. 20th PLC schedule 
Shaum, Davis, Stacey, 

Mosley 

Schedule for all grade level 

PLC dates and times agreed 

upon by teams 

Sept. 20th 

1 September 25th-Oct 4th  
rubric for quality Tier II 

Instruction 
Shaum, Stacey, Mosley

baseline Tier II Instruction 

rubric completed 
Oct 4th 

1 Sept. 17-Sept. 20th Protocol Stacey, Mosley PLC protocols Sept. 20th 

1 Sept 25th Protocol 
Shaum, Davis, Stacey, 

Mosley 

Form created to be used at 

PLCs with information
Sept. 26th 

1 October Protocol, PLC Time
Shaum, Davis, Stacey, 

Mosley 

Evidence in Lesson Plans for 

whole group and small group 

instructions

Nov. 22

2 Sept. 23rd -Oct. 18th District mission statement
Campus staff, CAAC, 

students

Vision & mission statement 

created 
Oct. 18th

2 September 18-27th Google Survey Campus Admin Team 
Campus BOY baseline data 

survey 
Sept 27th 

Reflection and Planning for Next 90-Day Cycle 

PLC schedule will be developed and teachers will provide input 

Rubric for quality PLC will be developed and teachers conduct a 

baseline survey 

Did you achieve your desired 90-day outcome? Why or why not?

PLC protocol will be developed and provided to team leaders 

Team leaders will be trained on facilitating the PLCs and using 

the agreed upon protocol 

Collaborate with team to create Vision & Mission including 

CAAC, team leaders, staff, students

BOY campus staff survey completed to gain baseline data 

Teachers will begin to collaborate in PLCs and leave prepared to 

implement Tier 2 instruction according to student/class needs 

discussed in PLC. 

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 

continue working on in the next cycle? What new milestones do you need to add to the next cycle?

New MilestonesCarryover Milestones

Rubric for quality TIER II Instruction will be developed and 

teachers conduct a baseline survey 

Create a master schedule where teachers have access to time 

with one another weekly during the day for PLC planning. 

Action plan-Milestones

Milestones



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to 

Determine Progress 

toward Milestone

Evidence Collection 

Date
Progress toward Milestone

Necessary Adjustments /

Next Steps

1 Dec.-Feb. Team Protocols with Team Leaders 
Protocol/Agenda is turned in 

weekly
Feb. 28th 

2 Jan. 7th-17th
Shared documents to 

implement
PBIS team and all staff 

Lesson plans with systems 

and expectations listed

Jan. 17th 

2 Jan. 8th-28th Google Survey Shaum, Davis
Answers & data compared to 

BOY survey 
Jan. 31st 

1 Dec-Feb Protocol, PLC Time
Shaum, Davis, Stacey, 

Mosley 

Tier 2 instruction during 

walk throughs
Feb. 28th 

1 Dec-Feb Feedback form
Shaum, Davis, Stacey, 

Mosley, Gregory 

Feedback forms & quality 

rating of Tier II instruction 
Feb. 28th 

1 Dec-Feb Feedback form
Shaum, Davis, Stacey, Mosley, 

Gregory 

Feedback Forms & quality 

rating of PLCs
Feb. 28th 

Middle of year testing, interim testing, mock testing.  Figuring out which 

data to reflect on to make sure we are guiding our instruction towards 

specific and measurable goals. 

PLCs will continue to meet consistently per schedule.  Quality PLC rubric 

will be in place and team leads will be leading PLCs and will receive 

feedback on quality.Quality Tier II instruction will be occurring in 

classrooms as evident in feedback cycle. Teachers will discuss and respond  

to data with targeted instructional strategies during PLCs .   Data tracking 

systems that are public will be updated with each assessment. 

Action plan-Milestones

The campus instructional leaders have a clear plan and process for reviewing and responding to data, have a clear mission and vision established, the district turns around data results within 2 days of assessment, the district has effective systems for identifying 

struggling learners,  The campus will have access to timely, quality student level data that can be disaggregated to make quality instructional decisions supporting all learners towards accomplishing the campus mission and vision. 

Assessments and performance data provided for grades 3-5 in a timely 

manner.

Team PLC's have met and changed groups as needed for 

reinforcement and refinement 

Did you achieve your desired 90-day outcome? Why or why not?

Teachers are provided with instructional TIER II feedback 

Teachers are provided with PLC feedback 

PBIS campus support from district behavior specialist 

PBIS committee set up systems for reteaching expectations and 

behaviors as well as Campus Vision after winter break 

Reflection and Planning for Next 90-Day Cycle 

Milestones

Teachers will continue to collaborate in PLCs and  

implement Tier II instruction according to student/class 

needs discussed in PLC. 

Middle of the year Campus Survey

New Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 

continue working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones

Cycle 2 90-Day Outcomes (December-February)

Prioritized Focus Area #1

Teachers will consistently and effectively use PLC protocol and lead PLCs as 

designed. Teachers will consistently and effectively re-teach skills, to 

mastery, in Tier II instruction. Teacher team meetings will consistently and 

effectively include discussion of student data, effective instructional 

strategies and adjustment to instructional delivery.  All classrooms will 

display a student progress tracking artifact. 

5.3 Data-driven instruction.
3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and 

high expectations.

Staff can articulate the school’s mission, vision, and values without prompting and share how 
classroom and schoolwide routines, procedures, and policies reflect them.  Artifacts in the 

classrooms and hallways reference the mission, vision, and values. 

Pk-5th gr students knowledge and/or understanding an mission/vision, which are abstract 

concepts. 

Mission and vision will be publicized and displayed for stakeholders to see in all class and 

campus settings.  PBIS committee will support campus efforts in aligning SOAR expectations 

with Mission and Vision. 

Prioritized Focus Area #3Prioritized Focus Area #2



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1 Mar.-May Interim and mock STAAR data Team leaders
Protocol/Agenda is turned in 

weekly
May 28

2 May District climate survey Shaum, Davis
Answers & data compared to 

BOY and MOY survey 
May 28

1 Mar-May Feedback form
Shaum, Davis, Stacey, Mosley, 

Gregory 

Feedback forms & quality 

rating of Tier II instruction 
Feb. 28th 

1 April Feedback form
Shaum, Davis, Stacey, Mosley, 

Gregory 

Feedback Forms & quality 

rating of PLCs
May 1st 

1 May 8th Goal setting template 
Shaum, Davis, Stacey, Mosley, 

Gregory 
Goal setting May  8th 

1 April Tier II rubric 
Shaum, Davis, Stacey, Mosley, 

Gregory 
Rubric May 1st 

1 May 8th Tier II rubric 
Shaum, Davis, Stacey, Mosley, 

Gregory 
Rubric May 8th 

Teachers develop next year goal for Tier II instructional 

effectiveness using the rubric and student level data available

Teams develop next year goal in response to PLC self 

assessment using goal setting protocol

End of the year Campus climate Survey for staff and students 

Teams self assess their PLC effectiveness using the rubric 

Teachers are provided with instructional TIER II feedback 

Teachers self assess their Tier II instructional effectiveness 

using the rubric and student level data available

The campus instructional leaders have a clear plan and process for reviewing and responding to data, have a clear mission and vision established, the district turns around data results within 2 days of assessment, the district has effective systems for identifying struggling 

learners,  The campus will have access to timely, quality student level data that can be disaggregated to make quality instructional decisions supporting all learners towards accomplishing the campus mission and vision. 

Action plan-Milestones

Milestones

Team PLC's will respond to mock and interim assessment data 

and create instructional response plan needed for 

reinforcement and refinement 

Multiple assessments during this time of year.  Thinking of students as all of ours 

instead of one classroom at a time.  

Teachers will consistently and effectively use PLC protocol and lead PLCs as 

designed. Teachers will consistently and effectively re-teach skills, to mastery, in 

Tier II instruction. Teacher team meetings will consistently and effectively 

include discussion of student data, effective instructional strategies and 

adjustment to instructional delivery.  All classrooms will display a student 

progress tracking artifact. Students will meet the data set point for targeted 

performance at the MEET standard. 

Assessments and performance data provided for grades 3-5 in a timely manner.

Climate survey results percentage increase of ____ in response to  "campus has a clear mission 

and vision."  (we will set % on Fri Sept 27th)

In addition to stakeholders communicating vision and mission, they will also follow it.

Prioritized Focus Area #3Prioritized Focus Area #2

Cycle 3 90-Day Outcomes (March-May)

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and 

high expectations.

Prioritized Focus Area #1

5.3 Data-driven instruction.

Staff, students and stakeholders have created a clear vision and mission for the campus. Staff is 

able to communicate to others our campus mission and vision as well as evidence throughout 

the classrooms, hallways,  to share schoolwide routines.  Climate surveys will be completed 3 

times throughout the school year.  

Teachers will consistently and effectively use PLC protocol and lead PLCs as 

designed. Teachers will consistently and effectively re-teach skills, to mastery, in 

Tier II instruction. Teacher team meetings will consistently and effectively 

include discussion of student data, effective instructional strategies and 

adjustment to instructional delivery.  All classrooms will display a student 

progress tracking artifact. Students will meet the data set point for targeted 

performance at the MEET standard. 



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

0

Teachers will consistently and effectively use and lead PLCs as designed. 

Teachers will consistently and effectively re-teach skills to mastery in Tier II 

instruction. TEacher team meetings will consistently and effectively include 

discussion of student data, effective instructional strategies and 

adjustment to instructional delivery.  All classrooms will display a student 

progress tracking artifact. 

00

Staff, students and stakeholders have created a clear vision and mission for the campus. 

Staff is able to communicate to others our campus mission and vision as well as evidence 

throughout the classrooms, hallways,  to share schoolwide routines.  Climate surveys will 

be completed 3 times throughout the school year.  

END OF YEAR REFLECTION

Prioritized Focus Area #3Prioritized Focus Area #2

New MilestonesCarryover Milestones

Reflection and Planning for Next 90-Day Cycle 

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Prioritized Focus Area #1

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps







Cycle 4 90-Day Action Plan (June-August)

Prioritized Focus Area #2

Did you achieve your desired 90-day outcome? Why or why not?

0

Prioritized Focus Area #3

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

PLCs will be established and grade levels will meet, per schedule.  PLC 

protocols will be in place and team leads will be leading PLCs. PLCs will 

know which assessment data to review when meeting  at scheduled time. 

Tier II instruction will be evident in all classrooms.  Teachers will have 

student data evident in PLCs.   Grade levels will establish the data progress 

tracking that will be utilized for the remainder of the year. Students are 

meeting the data set points for this benchmark period. 

Prioritized Focus Area #1

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Action plan-Milestones

0

Reflection and Planning for Next 90-Day Cycle

Carryover Milestones New Milestones

Milestones

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?
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